This presentation introduces a new theory of transformative agency that combines insights from the literature on leadership in linked social-ecological systems with the literature on institutional entrepreneurship. With the adaptive cycle as a heuristic, we analyze how opportunity contexts shift between phases of change and investigate how transformative agents adapt their strategies accordingly, thus contributing to the shift to the next phase. Drawing on three cases of transformative change in natural resource management settings towards adaptive governance, we show how transformative agents act in the opaque conservation phase, the hazy release phase, and the transparent reorganization and exploitation phases. The analyitical framework helps organize the many leadership strategies that have been described in the field of natural resource management, shedding light on "what works when". For example, it seems that broad stakeholder participation in decision-making is crucial in certain phases and potentially counter-productive in other phases.
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